Comprehensive Language
Solution for the Construction

and KPC Industry

This document outlines comprehensive language solution for the construction and Engineering, Procurement, and
Construction (EPC) industry. It addresses unique challenges faced by companies in this sector, including language
barriers, cultural differences, and the need for precise communication across multinational teams. White Globe, Asia's
leading Language Service Provider, offers tailored solutions to support global expansion through language services,

multilingual marketing, multimedia solutions, and eLearning services.



Introduction to Industry Challenges

In the rapidly evolving construction and Engineering, Procurement, and Construction (EPC) industry, companies face
unique challenges across language barriers, cultural differences, and the need for precise communication. These
challenges are particularly pronounced when projects involve multinational teams, diverse regulatory environments,
and complex technical documentation. To navigate these complexities, construction and EPC companies require
robust solutions catering to multilingual needs across various functions.



Problem Statement Overview

The construction and EPC industry operates in a globalised environment where projects often span multiple countries,
each with its language, culture, and regulatory framework. This rich diversity, while beneficial, also presents a unique
set of challenges that need to be addressed for successful project execution and global expansion.



L.anguage Barriers

Engineering and design teams often
struggle to translate complex
technical documents, leading to
misinterpretations, design errors, and
project delays. These delays can
significantly impact project timelines
and costs, making it crucial to address
this issue promptly.

Regulatory Compliance

Legal and compliance teams face
difficulties ensuring that all project
documentation meets local regulatory
requirements. This poses a risk of non-
compliance and potential legal
disputes, underlining the critical role
of these teams in the project.
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Specific Industry Challenges

Cultural Differences

The inability to effectively localise
content for different cultural contexts
hampered marketing and
communication efforts, reducing the
impact of campaigns and customer
engagement.

Workforce Training

Health, safety, and environmental
(HSE) teams need to ensure that
safety protocols are understood by a
multilingual workforce, which is often
a challenge due to language
differences.



Global Project Management
Challenges

Project management teams coordinate activities across various
geographies, where language barriers can lead to miscommunication and
project inefficiencies. This challenge requires a comprehensive solution to
ensure smooth project execution across diverse teams and locations.
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White Globe's Proposed
Solution

White Globe offers a comprehensive suite of services to address these
challenges, ensuring that construction and EPC companies can operate
efficiently and effectively globally. Our solutions are tailored to meet the
specific needs of each function within the industry, enabling clear
communication, regulatory compliance, and successful project execution.




Language Services

Engineering and design teams often deal with intricate technical documents, including blueprints, CAD drawings, and

engineering specifications, that must be accurately translated and shared across multinational teams. White Globe
provides specialised language services, including:

e Technical Document Translation
e Bilingual Project Management Support

e On-Site Interpretation Services



Multilingual Marketing Solutions

Marketing and communication teams must create and distribute content that resonates with local markets while
maintaining consistency with the global brand message. Language and cultural differences can hinder the
effectiveness of marketing campaigns and customer communications. White Globe's multilingual marketing solutions

include:
e Marketing Collateral Localisation
o \Website localisation

e Cultural localisation
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Multilingual Multimedia
Solutions

The construction industry increasingly relies on multimedia content for
training, marketing, and internal communications. However, creating
multilingual multimedia content that is both engaging and culturally

relevant can be challenging. White Globe offers a range of multilingual
multimedia services, including:

e Corporate Announcements and Internal Communications

e Technical Documentation and Training

e Virtual and Augmented Reality Solutions



Multilingual el.earning Solutions

Training and development teams ensure employees are well-trained and up-to-date with industry standards, safety
protocols, and company policies. Language barriers can prevent employees from fully understanding training
materials, leading to gaps in knowledge and performance. White Globe's multilingual eLearning solutions are

designed to overcome these barriers by providing the following:
e Technical Training Modules
e Compliance and Safety Training

e Interactive Training Modules



Why White Globe is the Preferred Partner

lxpertise and Fxperience

White Globe has extensive
experience providing language
services to the construction and
EPC industry. Our deep
understanding of the industry's
unique challenges enables us to
deliver effective solutions tailored
to the specific needs of each
function within the organisation.

Comprehensive Service
Offerings

Our wide range of services ensures
that all your language and
communication needs are met
under one roof. White Globe can
handle all aspects of your global
communication strategy, from
technical document translation to
multilingual marketing and
elLearning solutions.

Cutting-Edge Technology

\We leverage advanced Al and ML
technologies to enhance the quality
and efficiency of our services. Our
proprietary tools and platforms
enable us to deliver accurate
translations, culturally relevant
content, and engaging multimedia
experiences that resonate with your
global audience.



Global Reach and Dedicated Professional
Team

White Globe has expertise in over 350 languages and operations in more than 500 cities. It also has the global reach
and local knowledge needed to support your international projects. Our network of over 100,000 native language and
cultural experts ensures your content is accurately translated and culturally adapted to suit the local market.

Our in-house team of 250+ professionals, including PMP-certified project managers, language and culture experts,
graphic designers, localisation engineers, and multimedia specialists, collaborates with your brand to create culturally
rich experiences. We are committed to delivering with speed, scale, and precision.



Understanding Your Audience

White Globe's services are designed to meet the needs of various functions within the construction and EPC industry.
The following functions frequently require and utilise high volumes of our services:

e Engineering and Design

e Project Management

e Procurement and Supply Chain Management
e Health, Safety, and Environment (HSE)

e Legaland Compliance

e Marketing and Communications

e Training and Development



Pain Points and Interests

The construction and EPC industry is constantly evolving, with trends in language services, multilingual marketing,

multilingual multimedia, and multilingual eLearning solutions playing a significant role in shaping the industry's future.
Key pain points include:

e Navigating Language Barriers: Ensuring clear communication across multinational teams.
e Cultural Relevance in Marketing: Adapting marketing content to resonate with diverse audiences.

e Regulatory Compliance: Meeting local regulatory requirements through accurate translation and localisation of
legal documents.

e Employee Training and Development: Providing consistent and practical training to a multilingual workforce.



Crafting a Compelling Narrative

White Globe is uniquely positioned to address these challenges and support the construction and EPC industry's
global expansion journey. Our comprehensive service offerings, combined with our expertise, technology, and
international reach, make us the preferred partner for companies looking to overcome language barriers, enhance
communication, and achieve operational excellence on a global scale.



Conclusion

In the construction and EPC industry, where precision, clarity, and cultural relevance are paramount, White Globe
stands out as a trusted partner that can deliver the language solutions needed to succeed in a globalised world. Our
commitment to excellence, combined with our deep industry expertise and cutting-edge technology, ensures that
your projects are executed smoothly, your marketing campaigns resonate with target audiences, and your workforce is

well-trained and compliant with local regulations.



About White Globe

White Globe is a leading Translation and Localisation solution provider, offering a wide range of services that harness
the power of technology to deliver unparalleled quality and relevance. With a mission to create global relevance
driven by humanity and amplified by technology, we have earned the trust of over 2,500 brands across diverse
industries, including manufacturing, technology, gaming, life sciences, and more.



White Globe's Capabilities

Our network includes over 100,000 native language and cultural experts,
5,000+ content writers, and 3,000+ voiceover artists, ensuring round-the-
clock service delivery through our follow-the-sun model. With Quintuple
ISO certification and customised solutions for over 2,500 enterprise
customers, White Globe is your partner for all your multilingual
construction and EPC industry needs.




